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Q.1 Answer the following (any Two)— Marks

a) Assume you are HR Specialist and Examine the scope of HRM with 9
suitable examples.

b) State the objectives of HRM in your words with suitable 9
justification.

c) Illustrate the essentials steps of job analysis while collecting and 9
studying the information about specific job.

Q.2 Answer the following (any two) —

a) Assume you are HR Consultant and Identify the different methods of 8
data collection in job analysis which are playing direct and indirect
role while collecting data for job analysis.

b) List out the various factors influencing on human resource planning. 8

c) Interpret about the process of selection with suitable examples and 8
justification.

Q.3 Answer the following (any two) —

a) Training helps individual to improve skill, knowledge, and abilities. 8
It is very important for HR Department to offer right training module
to the participants. Assume you are HR Manager and identify the
training need analysis can be done in the organization.

b) Describe the different traditional methods of performance appraisal. 8

c) Interpret about the process of performance appraisal with suitable 8
examples.
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